
Hamilton County Department of Education is a client of 
Southern Management an ABM company, now 
operating as ABM.

K-12
Case Study

Hamilton County Department of Education
Over 300 Dedicated Employees

The Hamilton County schools serve 
40,000 pre-K through 12th grade 
students. Since the DOE’s decision in 
2005 to outsource custodial services, 
ABM has been their trusted partner.

CHALLENGE
The Board had to find an effective 
alternative to existing in-house custodial 
service challenges that included high 
overhead and employee turnover, 
inadequate supervision, increasing benefit 
costs, and a diminishing level of service 
for a school system that encompasses 85 
sites and approximately 7 million square 
feet of facility floor space. 

SOLUTION
The Board chose to outsource all 


