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How Smart Janitorial Helps the Bo�om Line

More than 70% of exhibition halls in the U.S. run in the red  and 
are subsidized with tax revenues.  Such was the case with the Los 
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Outsourcing Efficiencies

Prior to the current management company taking over, the convention center’s event and day cleaning services 
were performed by in-house staff, while night cleaning and back-of-house cleaning were handled by vendors. 
With ABM, these services became consolidated under one manager, giving ABM the ability to precisely control 
scheduling, processes, and outcomes—without a net increase in staff, except under special circumstances. ABM 
is responsible for cleaning 800,000 square feet, including meeting rooms, event halls, show offices, executive 
offices, security offices, and back of house.

LACC’s Director of Facility Operations Estella Flores says, “There is a night and day difference now in the quality 
and efficiency of our janitorial services. Working together as partners with ABM, we overcame the challenges of 
a complicated transition to create an operation that now works like a well-oiled machine. We don’t think of ABM 
as contractors—they’re part of our team and have our full trust. This is an environment of constant change, and 
therefore, open and frequent communication is vital. We have that with ABM. Our customers are pleased, too: 
The manager of our most-visited event, the Anime Expo, is impressed with the cleanliness since we assumed 
management of the center.”

Event Cleaning Process Improvements 

 Any time there is an event, ABM is responsible for all public spaces and the 57 restrooms, before, during and 
a�er. While this always requires expert orchestration, some events present special janitorial challenges. The 
yearly Anime Expo is an example. About 90,000 people a�end each day, many of them kids naturally prone to 
messes and accidents. From a cleaning perspective, the crowds have been likened to a tornado roaring through 
the facility. ABM rose to the challenge by bringing on extra staff and implementing efficient processes. They 
deploy three overlapping shi�s of about 30-45 people during each day of the convention (which can extend into 
the night if there’s an evening concert). These public-facing employees represent LACC and embody its customer-
service standards. The day staff’s main task is to maintain restrooms, keeping them well stocked and clean, while 
troubleshooting problems such as leaking water. ABM then brings in a cleanup crew at closing time—as security 
pushes out hoards of people, ABM is on their heels cleaning. Their goal is to make the facility look untouched by 
crowds when the doors open the next day. This includes sweeping floors; buffing terrazzo; vacuuming, shampooing 
and spot cleaning carpets; pressure washing the exterior and sidewalks; and sanitizing restrooms.  

Cleaning for Event Managers and Exhibitors 

Event managers hire various general service contractors for their shows, meetings, or conventions, and therefore, 
sometimes companies other than ABM clean the event spaces. In this scenario ABM helps oversee the cleaning 
contractor as a second set of eyes for facility management, ensuring that the center’s standards are met. When 
ABM is contracted to clean for events, ABM’s expertise in orchestrating janitorial services comes into play again, 
and is further appreciated when ABM is also hired by exhibitors to clean their booths. 

Event Turnover Process Improvements

With 350 events a year, back-to-back events are common. ABM may have only 24 hours to turn a used space into 
a pristine one. Efficient processes, the right equipment (including tractor-sized sweepers and scrubbers), and 



Bringing Customers Back

When the current management took over, LACC’s exhibit halls maintained an average occupancy rate of 55%. In 


